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Building trust and integrity in the scheduling process.
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even though the contract prescribes this function.

J. Gerard Boyle, Revay and Associates Limited
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advantage, or to obfuscate some other
reality.
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adjustments.

Provide Float, Predecessor and st
information
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Utilize 3 week .
updated project schedule
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iod and Construction
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®* Ask for cont ‘ updates and electronic

copies.

®* Make modifications and send to GC in writing with reasons for modifications.
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® Provide Schedule updates with your monthly pay application
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* If you and/or your tec g 5
CPM scheduling, it is critical to learn.
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pricing.

SUB: But he said.... (that guy is gone)
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not by the and that and help them

to a successful conclusion. (this v you to be successful with your results.
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It is the ultimate Win-Win.
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* The best result would be that you are recognized as a best practice

subcontractor because of your association with ASA.
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